
 

Legacy Middle School 
East Central Independent School District 

Scorecard 
Priority : 

Teaching and Learning Environment 
Priority : 

High-performing and Engaged 
Workforce 

Priority : 
Inclusive and 
Collaborative 
Partnerships 

Priority : 
Resources and 

Operational 
Excellence 

Culture and Climate 
Focusing on the 

development of the 
campus’ climate as a 

learning environment is 
fundamental to improve 

teacher morale and 
student achievement. 

Effective Teaching, 
Learning, and 

Reporting 
 All students have 
rigorous learning 

experiences because the 
schools ensure 

objective-driven daily 
lessons, classroom 

routines, and formative 
assessments that yield 
and communicate the 

data necessary for 
teachers to reflect, 
adjust, and deliver 

instruction that meets the 
needs of each student.  

Guaranteed and Viable 
Curriculum  indicates 
the curriculum ensures 

that all students have an 
equal opportunity to 
learn. “Guaranteed” 
commits that each 

student has access to 
effective teachers and 

access to the same 
content, knowledge and 

skills to have the 
opportunity of success in 
school. “Viable” ensures 
that students have been 
slotted enough time to 
learn the guaranteed 

curriculum. 

Leadership 
Effectiveness  

 Campus leaders operate 
as “managers” that 

allocate resources to 
ensure the campus is 

highly reliable and 
realizes the vision, 
mission, goals, and 

values of the campus and 
district through being 

highly focused. 

Quality Staff 
ECISD leadership will 

ensure the highest quality 
workforce to provide the 

best possible student 
outcomes for the East 

Central Community 

Community 
Engagement & 
Partnerships  

ECISD will partner with 
external stakeholders to 
strengthen community 
involvement and enrich 

student outcomes. 

Fiscal & Operational 
System 

ECISD will optimize 
district resources for 

operational efficiency and 
student success. 

 
 
 
 
 
 
 
 
 
 
 
 
 



Priority Annual Results 
Measures 

Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

 
100% fidelity of 

implementation of campus 
and district-wide systems 
so that the teaching and 
learning environment is 

highly productive 
academically. 

 

 

 

After the initial training ILT and 
IFs will provide content specific 

feedback during round table 
meetings. 

 
Initial feedback about floating 

UO should be gathered before 
school begins to clarify issues 

and ongoing at quarterly 
planning meetings. 

Walkthroughs will be focused 
on floating the UO with 

feedback via email, notes, 
coaching sessions. 

 

 

 

Utilize unit organizers daily in all classes, implement strategies, to 
include strategies for ELLs and specific AVID strategies as 

identified by the AVID Site Team, from the campus instructional 
playbook 

 
1. Study, identify, and select instructional strategies. 2. Train 
administrators and staff on the strategies. 3. Conduct fidelity 

checks. 4. Gather feedback from teachers. 5. Offer continuous 
support and coaching.    (TAP Focus Area 1, 5.2) 

 

 

 

Review critical content during 
weekly planning and share how 

the proficiency scales will be 
referred to during the 
instructional week.  

 
Conduct walkthroughs during 
classes and ask students their 
current proficiency levels. Look 
for posted proficiency scales in 

classrooms. 
 

Review lesson plans to look for 
critical content. 

 
Review student work examples 

of various levels of mastery 
during PLCs. 

 

 

 

Train Teachers on using proficiency scales and calibrate  
 

In PLCs, look at assessments and the alignment to the proficiency 
scales, discuss what this will look like in the classroom, and share 

examples of different levels of student work. 

 

 

 

Lesson plans will be reviewed 
on a weekly basis and teachers 
will receive feedback within one 
day of lesson plan submissions. 

Teachers will be required to 
resubmit lesson plans that are 

 

 

 

All lesson plans include clear objectives, opening activities, multiple 
paths of instruction to a clearly defined curricular goal, and 

formative assessments. 
 

1. Redesign all content areas lesson plan templates, with teacher 
input, to include:  learning objective, time allotments, various levels 



incomplete or lacking quality 
indicators. (TAP Focus Area 1, 

5.1) 

of questioning, differentiated paths of instruction, the essential 
question, and exemplar responses.  

2. Instructional leadership team will develop a plan for reviewing 
lesson plans for the components and alignment, and for giving 

feedback to teachers to include ongoing support and training on the 
lesson plan components.  (TAP Focus Area 1, 5.1) 

 

 

 

Exemplar lessons, created by 
teachers, will be reviewed by a 
campus committee to look for 

alignment and rigor. (TAP 
Focus Area 2, 4.1) 

 
Planning sessions facilitators 

will review pre-planning 
documents before planning and 
check that campus and district 
approved documents are used 

during planning. 
 

Review of common formative 
assessments during Roundtable 

meetings 

 

 

 

4.1 Curriculum is aligned to the TEKS, including a scope and 
sequence broken into units and interim assessments aligned to 

state assessments. 
1.  Starting with the beginning of the year PD, all teachers will be 

trained on the curriculum.  
2. A shared folder/site will serve as a central location for planning 

documents and resources. 
3. Provide training and feedback on CFAs. 

 

 

 

50% of Legacy students 
will make at least one year 

of growth from BOY to 
EOY on MAP 

 

 

 

Data will be reviewed quarterly 
during assessment support 

meetings and on data review 
days. The following data will be 

tracked and reviewed: 
-MAP 

-Common Assessment 
-Discipline Data 

-Teacher Attendance 
 

Review formative assessment 
data during Roundtable 

meetings. 

 

 

 

1. Locate a space for a data review room and planning.  
 

2. Develop a campus calendar for assessments that include testing, 
disagreggation, review, and corrective instruction.  

 
3. Identify the protocols we will use for each assessment review and 

corrective instruction. 
  

4. Calendar individual teacher data meetings and share dates at the 
beginning of the year.  (TAP Focus Area 1, 5.3) 

 

 

 

African American, 
Hispanic, and White 

indicators will show a 10% 
increase in Mathematics 
academic achievement, 

and 7% increase in 

 

 

 

Track student growth for subops 
on a quarterly basis using MAP 

and quarterly assessments 
 

Review meeting agenda and 
professional development 

 

 

 

A continuous data review process will be put in place, including 
aligning assessments, analyzing interim, quarterly, and formative 

assessments, and taking action based on results through corrective 
instruction. (TAP Focus Area 1, 5.3). Data from MAP, quarterly 

assessments, gradebook, and CFA's will be triangulated to 
measure achievement. 



Reading academic 
achievement, raising the 
overall closing the gaps 

percentage by 10% points. 

feedback forms.  
 

 

 

 

Professional Development 
Agendas/Presentations 

 
Review roundtable agendas 

and teacher reflections 
 

Review campus surveys 

 

 

 

Form an Equity Committee to provide training on working with a 
diverse population. 

 

 

 

65% of Legacy students 
will reach the approaches 

level, 35% will reach 
meets, and 12% will reach 
Masters on all combined 

STAAR tests. 

 

 

 

Administrative review of 
quarterly plans to ensure they 
include assessments and time 

for corrective instruction. 
 

Review weekly lesson plans. 

 

 

 

5.3 Interim assessments are aligned to state standards at the 
appropriate level of rigor and given three to four times per year to 
determine if students learned what was taught. Time for corrective 

instruction is built into the scope and sequence. 
 

1. Our campus leadership team will review the district's scope and 
sequence and collaborate with district specialists to make 

modifications to allow for data review, responsive instruction (from 
pre-assessment), and corrective instruction (reteach) (TAP Focus 

Area 2, 5.3) 

 

 

 

80% of Learning Walks 
indicate the 

implementation of a viable 
curriculum and are aligned 

to instruction and 
standards. 

 

 

 

Individual teacher feedback 
trackers will be included with 
the schedule and reviewed in 

weekly ILT meetings, the team 
will review the percentage of 

teachers observed.  
 

The observations will be 
tracked/recorded.  

 
In weekly ILT meetings, the 

team will review the percentage 
of teachers observed.  

(TAP Focus Area 2, 2.2)  
 
 

 

 

 

2.2 Teachers receive concrete and actionable feedback within 48 
hours of an observation or walk-through. 

 
With teacher input, the campus will have a specified system for 

observations and immediate feedback. It will be rolled out at the 
beginning of the year PD.  

 
 

The campus leadership team (to include instructional facilitators) 
will create a schedule, with a narrowed focus and calibrated 
process, that lists the window dates of observations and the 

content teachers who will be observed.  
 

(TAP Focus Area 2, 2.2)  

 
 
 
 



Priority Annual Results 
Measures 

Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

The campus successfully 
implements Continuous 

Growth Plan by achieving 
80% of Annual Results 

Measures. 

 

 

 

Quarterly check in agenda 
 

 

 

Principal Participates Quarterly Check in with District Admin 

 

 

 

ILT agendas 
 

Staff feedback form replies 
 

Focus Walk Tracker 
 

Lesson Plan Tracker 

 

 

 

Conduct and participate in Weekly ILT meetings 
 

Conduct and participate in Teacher Grow meetings 
 

Conduct and participate in RtI Academic and Behavior meetings 
 

Establish clear roles and responsibilities 
 

ILT will calibrate walk throughs 
 

Legacy ILT will develop a tiered approach to induct and support 
staff based on individual needs. 100% of teachers will be placed on 

a tier. 
 
 
 

 

 

 

 
 
 
 
 
 
 

Retain 83% of faculty and 
staff at Legacy Middle 

School. 

 

 

 

Written protocol for interviewing 
and selecting 

 
Review/Revise monthly 

 
ILT notes about new hires  

 

 

 

Develop a clear selection criteria, protocols, and processes to 
attract, hire, and induct.  

 
1. Design interview questions around lesson plan expectations and 

have prospective teachers model a lesson with those included 
and/or bring samples of a lesson.  

 (TAP Focus Area 1, 2.1) 
 
 
 

 

 

 

Review and revise teacher 
success plans 

 
Review data from teacher 
implementation of plans 

 

 

 

Develop Tiered Support System for teachers 
 

Brainstorm ways to rebrand our campus in order to attract quality 
teachers. 

 
Select dates prior to the beginning of the year for ongoing 

differentiated coaching and support for new teachers (new to 



campus/district, new to teaching, new to teaching through an 
alternative certification program) around lesson planning and 

assessments.  (TAP Focus Area 1, 2.1)  

 

 

 

Survey data review  

 

 

 

Reinstate Climate Committee 
 

Develop Climate Surveys for teachers to complete 

 

 

 

Monthly review of teacher 
recognition tracker 

 

 

 

Recognize employees in various categories: 
Attendance 
Birthdays 

Employee of the Month 
Weekly Recognitions 

 
 
 
 
 
 

Priority Annual Results 
Measures 

Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

Increase the number of 
mutually beneficial 

partnerships within faculty, 
staff, student, parent and 
community partnerships 

respectively and maintain 
95% of existing 

partnerships to provide 
quality services at a great 

value 

 

 

 

Outgoing Request Emails 
 

Responses from community 
members 

 
Incoming contributions from 

community members 

 

 

 
 

Email local colleges and universities about opportunities to connect 
with students 

 
Use donated items as student incentives 

 
Invite institutions to speak to students 

 

 

 
 

Sign-in sheets/RSVP's, 
agendas from meetings 

 

 

 
 

Host community and Family Events such as: 
-Pastries with the Principal 

-Dinner and showcase @ LMS for community 

 

 

 

Discuss service learning plans 
in ILT meetings. 

 
Review student roster on a 

 

 

 

Develop partnership with Dr. Whitney to increase service learning 
opportunities for students. 



 quarterly basis.  

 

 

 

Review Parent contact logs 
 

 

 

Teachers will initiate contact with parents via the parents' preferred 
method of communication (Remind, email, phone, text, etc.) 

 
 

Priority Annual Results 
Measures 

Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

100% of department 
heads and ILT will use the 
newly developed system 
to spend funds that are 
directly aligned to our 
improvement goals. 

 

 

 

Review budget monthly 
 

Review lesson plans and 
pre-planning documents to 

identify the resources that will 
be utilized 

 
Review professional 

development agendas to 
confirm that time has been 
allotted for resource dives 

 

 

 

4.1 Curricular resources with key ideas, essential questions, and 
recommended materials are in place. 

 
1. The instructional facilitators will work with the instructional 

specialists to match curricular resources to standards, according to 
the scope and sequence. Academic Deans will create quarterly 

needs assessments to determine what additional curricular 
resources are needed. 3. PLCs will be designed around the 

curricular resources. (TAP Focus Area 2, 4.1) 

 

 

 

Review budget spending 
monthly during ILT 

 
Review budgets during 

department lead meetings 

 

 

 

Develop a protocol for requesting/purchasing resources and 
supplies, and communicate the plan to all teaching staff (with an 

emphasis on department heads) 

 

 

 

Review spreadsheet quarterly  
 

Collect and review individual 
teacher inventory sheets at the 

end of the year. 

 

 

 

Update campus resource inventory for all departments 

 

 

 

Review needs assessment and 
list of district approved 

resources, and cross check the 
budget for purchase of identified 

items 
 

Discuss needs assessment in 

 

 

 

Conduct a needs assessment to determine which 
contents/departments need additional or updated resources. This 

will include technology resource needs. 
Identified needs will be addressed by purchasing the necessary 

technology. 



ILT each semester. IFs will add 
this as an agenda item 

bimonthly 
 
SCORECARD REPORTING KEY 
 

 Not yet in progress 

 Not making progress, support required 

 Making progress, but not on track yet, 
adjustments taking place 

 On track to meet 
 


